FISCAL IMPACT COMMITTEE

December 12, 2005
3:00 p.m.
Lovettsville Room
AGENDA

1. Brief Overview of Committee Work/Introductions of New Members

2. Review of 2005 Virginia County of Loudoun School Census

3. Review of Inputs on Capital Intensity Standards

4. Other Business

Next Meeting Thursday, December 15 at 3 p.m. — Lovettsville Room




Fiscal Impact Committee
Meeting Summary
December 12, 2005

Present: Mick Staton
Sam Adamo
Samer Beidas
Steve DeLong
Linda Erbs
Samuel Hahn
Hobie Mitchel
Peggy Maio

Also Present. Jim Burton
Overview of Committee Work/Introductions of New Members

Ben Mays, Deputy Chief Financial Officer, provided a brief overview of the committee’s
work for the next two meetings. He discussed the update to the capital intensity factors
which were adopted by the Board of Supervisors in Feburary 2005 and noted that the
FY07 costs for capital facilities were being developed and explained how these costs are
developed. He noted that the committee’s work in Spring 2006 (after the budget is
adopted) will begin on the ten-year Capital Needs Assessment which was tasked by the
Board of Supervisors in 2004,

New members, Samer Beidas and Samuel Hahn were introduced and welcomed to the
Committee.

2005 School Census

Sam Adamo, Deputy Director of Planning & Legislative Services, provided an overview
of the Loudoun County Public Schools census process which was conducted between
March 1, 2005 and July 15, 2005. Dr. Adamo reported that they received an 80%
response to the school census. He noted that the census information is shown by
attendance zones (elem., middle and high schools); election districts; and discussed the
trends from district to district,

Dr. Adamo responded to questions from the committee members related to areas in the
County that will need future schootl sites.

The committee also inquired about the current number of building permits issued. Staff
indicated that this information will be made available at the next meeting.
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Staff reviewed the Capital Facility Standards adopted by the Board (and as recommended
by the Fiscal Impact Committee) in February 2005 for Child/Unit type as follows: SFD —
0.80; SFA — 0.42 and MF — 0.21. Afier discussion on this, staff noted that the new
average 1s .64. : -

Discussion continued on the variation of pupil generation factors; enrollment numbers;
housing type, etc.

Following this discussion, Hobie Mitchel moved to adopt the 2005 pupil generation
numbers as presented in the School Census report as follows: SFD — 0.83; SFA - 0.47;
and MF — 0.28. ILinda Erbs seconded the motion which passed unanimously.

Capital Intensity Factor Standards

Staff distributed the draft FY07 Non-School and School CIF calculations for the
committee’s review and discussion.

Mr. Mays explained that there are increased costs in the capital facilities due to current
conditions with labor, materials, and land costs. -

Discussion continued on the construction market and private vs. public sector; design-
build and Public Private Education Facilities Act (PPEA) options.

Mr. Staton asked that the committee members review the draft CIF calculations and to
bring back for further discussion at the next meeting. He requested staff to prepare a
comparison between the February 2005 numbers and the proposed numbers — showing
the percentage increases by the next meeting.

Mr. Burton asked if some of the construction bids for school facilities have come in under
budget. He asked if he could see this information at a future time.

Discussion continued on school costs and the idea of conducting a “contractor summit” to
see if future construction proposals could be improved.

Steve Delong asked what happens to the proffer funds that the County receives.
Mr. Mays responded to this question and explained the various forms of proffers (i.e.,
transportation, cash, or land bays for various capital facilities) and the conditions that

may be attached to the proffer.

Mr. Delong asked what % of the 6,000 building permits received by the County had cash
proffers attached to them.

Discussion continued on this.
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Following this discussion, the committee asked for summary information to be developed
that would show them how much in cash proffers the County is receiving, what is the
average cash contribution/unit and of the larger developments over the last five years,
how many have actually gone beyond the construction and profile phase.

Mr. Mays stated that the County bonds 77% of the capital plan and that only 4.6% of
capital is proffers, which is an increase over prior years.

The committee had also requested the status of the various policy recommendations
adopted by the Board of Supervisors in February 2005. This information will be
presented at a future meeting.

Next Meeting

The next meeting of the Fiscal Impact Committee 1s scheduled for December 15, 2005.
(This meeting date was rescheduled to December 21, 2005 due to inclement weather. )
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FY 07 Capital Project Costs --- Schools

Elementary Middle High

School School School

Land Costs $6,000,000 $10,500,000 $22,500,000
Professional Services $1,591,100 $3,043.6800 $5,850,600
Construction Costs $17,729,400 $33,914,400 $65,192,400
FF&E $3,409,500 $6,522,000 $12,537,000
TOTALS $28,730,000  $53,980,000  $106,080,000

CIF FYO7 FIC 12-15-05 — FYD6 LCPS Const

Printed 12/13/2005 @ 7:42 PM
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